
Evaluation Criteria for Shortlisting Maximum Points M/S-IHS M/S HANDs M/S MERF M/S PEI M/S WRC

JV Agreement Mandatory Yes No NA No Yes

power of Attorney Mandatory yes No No yes yes

Harassment Declaration Mandatory yes Yes yes yes yes

Code Of Conduct Mandatory yes yes yes yes yes

FBR (Tax) Registration Mandatory Yes 2226057-9 Yes 100/5/2970 2636833

NTN Mandatory Yes 2226057-9 Yes 3605176-4 2636833-1

KPRA Registration Mandatory Yes KNTN K2226057-9 Yes Not Avialabe

KNTN K7386801-6 

(WRC)

KNTN K2636833-1 

(prime Foundation)

Specific experience of 

the Consultant (as a 

firm) relevant to the 

Assignment:

Total number of similar nature related projects completed in the last five years 

along with Copies of latest annual reports/evaluation reports.

Each project will be scored as under:

I. For project providing comprehensive health care facility services as per our 

ToRs covering 80% of our scope- 1

II. For health care facility services as per our ToRs covering 50% of less of our 

scope -0.5

Marks for each project will be added to come to the final score in the category 

for not more than 5 projects.

5 2.5 4.5 5 2.5 2.5

Adequacy and quality of 

the proposed 

methodology, and work 

plan in responding to the 

Terms of Reference 

(TORs): 

The firm shall be also bound to provide in writing the Proposal on Methodology. 

Based on TORs not more than 25 pages methodology is to be submitted by 

each applicant. These will be ranked on the basis of comparison amongst the 

bidders and will be graded accordingly on the basis of marks awarded as per 

response/reply/answers to the following questions; 

Technical approach and methodology;  [30 points]

30 22.5 26 26.5 24.5 26.5

Key Experts’ 

qualifications and 

competence for the 

Assignment

Key Experts’ qualifications and competence for the Assignment:

Total points for criterion (iii):  55 Marks in this section will be awarded on 

relativity basis amongst all bidder after fulfilling the minimum qualification criteria 

given in Tech-6. The number of points to be assigned to each of the above 

positions shall be determined considering the following three sub-criteria and 

relevant percentage weights:

1)  General qualifications (general education, training, and experience):    [30 

%]

2)  Adequacy for the Assignment (relevant education, training, experience in the 

sector/similar assignments) :             [60%]

3) Relevant experience in the region (working level fluency in local 

language(s)/knowledge of local culture or administrative system, government 

organization, etc.):                                 [10 %]

 

Total weight: 100%

55 23.8 37.8 53.8 50.35 52.35

a. Training course offered to PMU Health staff 1 mark per training e.g., PMP, 

CIPS, Healthcare quality etc. total of 5 marks.
5 5 5 5 5 5

b. 2.5 marks will be given to firms who offer ISO 9001, ISO 45000 etc. 

certification to hospital.                 
2.5 2.5 2.5 2.5 2.5 2.5

Participation by 

nationals among 

proposed Key Experts

Participation by nationals among proposed Key Experts 2.5 2.5 2.5 2.5 2.5 2.5

Total Score : 100 58.8 78.3 95.3 87.35 91.35

Tchnical Score Weightage out of 75 as per evaluation criteria 75.00 44.1 55.875 71.475 65.5125 68.5125

Mandatory

Transfer of knowledge 

(training) program 

(relevance of approach 

and methodology)
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